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It has been learnt by the EPF Officers” Association

that the CPFC, EPFO has issued a DO letter to your good
self, as cited above, wherein he has recommended for

entry of deputationists into the organisation’s core
functions. At the outset the EPF Officers’ Association

| would like to register its strong dissent against above

letter of the CPFC & would request for your kind
indulgence to allow us to explain our principled stand in

the matter as below.
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The CPFC by his tone, tenor & content, in afore cited letter, has expressed a
deep bias against & contempt for the EPF Officers’ community as a whole. He has
made several unsubstantiated remarks based on false notions which lack any real
grounding in facts whatsoever. Although some of the issues that the CPFC has
raised are real, however, the logical conclusions arising from these issues have been
purposefully avoided & the facts have been misconstrued to justify predetermined

conclusions.
A para-wise analysis of the argument present in afore cited letter is as below:

1. Para number 1 & 2 of the afore cited DO letter correctly state that under recent
able guidance of the Ministry of Labour certain paradigm-changing decisions
have been taken and as a result, EPFO is growing at a very fast rate & in view
of projected future growth, it is imperative to look at the HR issues of EPFO.
Unfortunately, after stating the above, the letter deviates from facts and

moves into the realm of baseless conjectures.

2. The first line of the Para 3, of the afore cited DO letter, states that EPFO is
being run by Group A officers of EPFO. However, a thoughtful analysis
shows that this statement does not bear dispassionate scrutiny of facts. EPFO
is run by the “Central Board of Trustees” & the “Executive Committee”. As
per the EPF Act and the rules of financial & administrative delegation framed
there under, almost all the powers for effectively running the organisation are
vested with either the CBT or the EC or in the office of the CPFC. And you
may appreciate that the office bearers of all these bodies are “outsiders” or
“dispassionate” persons. EPFO Group A officers work under the overall
command & control of above offices and are ex-officio members of none of
them. In the backdrop and forecasted increase in fund size of EPFO, the CPFC
suggestion about changes in leadership team of EPFO is very welcome.
However, such a change demands a thorough analysis of national and

international best practices, views of Administrative Reforms Commissions
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and other such recommending bodies. The prescription of a disease can't be
worse than the disease itself and any such suggestion has to be backed by

empirical evidences rather than pure whims and biases.

. With successful implementation of new initiatives, it is evident that the
organization’s direction is very much dependent upon leadership and such a
leadership needs to have consistency in its approach. EPFO, with such a large
fund size (Rs 20 lakh crore as projected in the afore cited DO letter) will
become increasingly unwieldy to be headed by a single Central PF
Commissioner. It may also be noted that all organizations with such a large
money reserve perform well when decisions are taken after considerable
deliberations and involve multiple viewpoints. Therefore, we propose that
EPFO also reflect the wisdom acquired by other similar agencies (such as LIC,
CBDT, CBEC, Railway Board, etc.) and gears itself for future challenges by
having a board like structure to manage rather than being headed by an
individual. This will make the task of managing EPFO easy by bringing in
more expertise which can have detailed analysis and then make decisions.
Also, we are of the considered opinion that creating specialization within is
better than borrowing from outside, for officers from within have developed a
perspective over years which will be wanting in officers from outside whose
careers have been in wholly unrelated services. The ideal way to cater to
future challenges will be to have mid-career trainings and grooming talent
from within by building domain expertise through exposure as advocated by
2nd Administrative Reforms Commission. The EPFO performs specialised
services and the officers in other services such as IAS, IRS, IA&AS, ICAS, etc.
do not deal with similar issues in their regular service. It is not understood
how an officer of IA&AS or ICAS who does not have any grounding in
accounting system of the organisation, does not understand the historical
perspective or the actual functioning of EPFO offices will provide a better

solution to the problems of accounts. In fact the post of FA&CAO has been
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always ex-cadre & the so-called “state of accounts” cannot now be cited as
EPFO officers doing. Reality is that, EPFO officers have been working
tirelessly for the past year and more to rectify the situation and as a result the
state of negative member balances, inoperative accounts, un-reconciled
establishment accounts has improved drastically. Similarly, fund
management is a highly specialised function for which individuals in private
sector train professionally for years and acquire specialised degrees, therefore,
to expect that an IAS or IRS officer, though he may be very competent in his
own field, on a five year deputation in EPFO shall be able to take such major
fund investment decisions without any relevant academic or professional
qualification or experience is preposterous. In fact any disastrous investment
decision taken by an unqualified officer shall devastate the social security
structure of the nation. If required, as stated above, at mid-career level,
officers of EPFO can be groomed for specialised functions and their existing
experience in social security is an added advantage. Those who have worked
in Investment Monitoring Cell of EPFO will be better placed to take major
investment decisions later on. Second Administrative Reforms Commission

strongly advises to develop expertise even to “generalists”.

. Ministry of Finance has developed its specialised cadre of officials and with
growing importance of labour related issues, it is logical that Ministry of
Labour & Employment emulate this and develop world class cadre of officers.
And thus as a long term solution, Ministry of Labour & Employment should
take steps to put in practice a service by name “Indian Social Security Service”

and groom these officers for future challenges.

. The fact is that the organisations which have most of their senior hierarchy
imported from outside have consistently failed in delivering good
performance, while organisations such as ONGC, LIC, SBI, etc which have
their own cadre of officers have consistently delivered. This is analytical and

in sync with existing best practice of Enforcement machinery such as Central
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Board for Direct Taxes (CBDT), Central Board of Excise & Customs (CBEC) or
Regulatory Bodies such as RBI, SEBI, IRDA. Such a vast organization needs
consistency in approach for realizing the goals of social security and high
returns for its members, which is only possible with multi-member &
permanent body for carrying out executive functions. Thus, to maintain the
consistency in leadership, the right solution, considering best practices &
other host of recommendations, is replacement of the post of CPFC with an

“Executive Board”.

. In para number 4 of the DO letter cited above, comes to the meat of the
matter. The actual issue plaguing EPFO is non-existent HR policies. An
organisation which is projected to grow at such rapid pace is manned by a
highly demoralised & de-motivated cadre of officers. And the principle
reason for the same is that EPFO has never had any comprehensive cadre
review or restructuring, while ad-hocism has been the order of the day since
inception. Unfortunately, the logic of the afore cited letter has played a cruel
joke on EPFO officers by subverting their legitimate demand for cadre
restructuring for its own nefarious purposes. As analysed in above para,

EPFO is already headed & controlled by “dispassionate” persons.

. A view may be taken that non-implementation of cadre-restructuring despite
clearer instruction of even Hon'ble Supreme Court as well as the Union
Ministry of Labour is because of apathy of the “dispassionate” person at the
helm of affairs in the organization whose career interests are not aligned with
that of other officers of organization. Examples such as Air India, BSNL
/NTC/ MTNL are rife where dominance of officers from outside with no
stake in organizational growth and development has resulted in destruction
of such organizations and considering these issues the Government has
started posting of en-cadre officers as head of many such organisations. It is a
well known management practice that interest of stakeholders shall be

aligned with that of the organization and any deviation results in disastrous



consequences. It is painful to observe that the proposed solutions are not in
sync with any analytical thought, national existing best practice, and
empirical evidences or as per recommendation of Administrative Reforms
Commissions. Certainly such sensitive matters can’t be left to individual

whims whomsoever the individual maybe.

. The CPFC has stated that it is his “considered view” that deputationists are
needed in various decision making levels of EPFO, without showing any basis
of such consideration. In fact the issue of deputationists has been resolved
earlier by court in favour of EPFO officers. Even the Ministry of Labour had
recently at the time of framing of recruitment rules of ACC-level officers felt
that to cover all exigencies the option of deputation in recruitment should be
permitted in the rules, however, later the Ministry its wisdom, re-visited its
own decision and has withdrawn the said letter by issuing a corrigendum.
The CPFC DO letter ignores all these facts and reopens an issue which has
already been decided. A prevalent view amongst the officers’ community is
that the real intention of said DO letter is to attempt to deviate the focussed
attention of the Ministry from actual pending issue of cadre restructuring in
EPFO and entangle the matter in unnecessary complexities so as to ultimately
derail the progress made in past few years. However, in doing so the CPFC
has also thoughtlessly derailed the excellent progress being made by EPFO
under your able guidance in all the functional areas and created a non-issue

for industrial unrest within the organisation.

. It is with above reasons that I on behalf of the EPF Officers’ Association and

with the concurrence of EPFO officers humbly request your good self to direct
the CPFC to immediately withdraw his afore cited DO letter which is deeply
damaging to the future of the organisation & direct the cadre review
committee formed by your good self to immediately submit its long delayed

report which is overdue since 30.06.15.



10. Furthermore, I urge your good self to direct EPFO to immediately implement
cadre review as approved in the 72rd EC Meeting. I would also like to submit
to your good self that during the past two days the EPF Officers” Association
has received written communications from all EPFO offices across the nation,
expressing strong dissent towards the afore cited DO letter & formally
authorising the EPF Officers” Association to call for pan-India protest through
constitutional means if so required. Accordingly, I once again request your
good self, in the long term interests of the organisation and all the stake
holders, to resolve the issues, viz. issuance of directions for withdrawal of
afore cited DO letter of CPFC & issue direction for immediate implementation

of cadre restructuring in EPFO.

Thanking you.

Yours faithfully,

- Avarms
Saurabh Swami
(

Secretary General
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PART-B

Implementaion of Cadre Restructuring in EPFO
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STRICTLY CONFIDENTIAL

XLRI JAMSHEDPUR EPFO - NEW DELHI

Chapter — 1
INTRODUCTION
1.1 PROLOGUE
11l The EPFO was set up in 1952 under the Employees’ Provident

Funds and Miscellaneous Provisions Act, 1952 (“the Act”), to cater to
the social security needs of industrial employees. From a small
organisation charged with the responsibility of administering
provident fund, the EPFO has grown into a giant organisation over a
period of fifty years. The phenomenal growth of EPFO in size and
complexity can be discerned from the fact that it presently covers
4.08 lakh establishments [1400 in 1952-53], caters to 411 lakh
members [12 lakhs in 1952-53], administers three schemes, i.e.,
Provident Fund, Pension and Deposit Linked Insurance [Provident
Fund in 1952-53], and has a complement of 18,709 as at the close of
the accounting year 2004-05. The rate of growth in terms of the
number of members served by the EPFO is of the order of a
staggering 3425% in five decades, i.e., between 1952-53 and 2004-
05. The unprecedented all-round growth in different sectors of the
economy during the past 5-6 years and, more importantly, the
phenomenal growth in the service, information technology and IT-
Enabled Services (ITES) are likely to bring more and more
employees within the purview of the Act. The move of the
Government of India to extend social security benefits to the hitherto
untapped sections of people engaged in several segments of the
unorganised sector is yet another source of pressure on the EPFO in
terms of the need to gear itself to provide prompt and efficient
services to the members. The following charts show the number of

establishments covered under the Act and the rate of growth.
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A summary -of key recommendations on each Theme and Sub-
Theme is given below together with the corresponding paragraph
reference. For full details, the respective chapters may be

referred.

Theme / Sub-Theme

ORGANISATIONAL RESTRUCTURING _
The seven KBPs together with the Vigilance function
should be differentiated from Staff functions, ie., HR,
Administration, and Information Services,

District Office to be merged with the SRO/SAC to form a
new Business Unit at the lowest rung, i.e., Branch Office
{BO) with exclusive original jurisdiction headed by
Regional Commissioner-il and m a workload of 4 lakh
members and 3000 establishments

Regional Office (RO) to exercise both original and
supervisory  jurisdictions headed by  Regional
Commissioner-! and with a workload of 4 lakh members

and 3000 establishments in its original jurisdiction and two

Branch Offices under ifs Supenvisory jurisdiction

Zonal Office (ZO) to have supervisory and appeliate
jurisdictions over 3 ROs (i.e., a total of 9 business units
including BOs). In terms cf workload, the ZO has
supervisory jurisdiction over 36 lakh members and 27000
establishmenis

The BO shall have a minimum complement of 148
including the Unit Head

The RO shall have a minimum con
including the Unit Head

The ZO shall have a minimum complement of 92 including
the Unit Head _

The CO shall have a minimum complement of 166
including the Chief Executive Officer

The ZT! shall have a minimum complement of 35 including
the Unit Head

The NATRSS shall have a minimum complement of 71

ement of 160
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' ;nmdm the Unit Head

(k) Scrap the circular dated 21-10-1999 and in its place setup 3.4.2
a Workload Monitoring Commiftee (WMC) for ensuring
parity among Business Units, monitoring workload and
initiating timely action for the creation and staffing of new
Business Units ,

(h As soon as the strength crosses the lower limit of the 3.2.47

spread over in respect of any Business Unit, the ZO
concerned shall send a requisition to Addl. DG (CSD,
P&A, WMC, MIS & Secretary-CBT) for convening the
Workload Monitoring Committee (WMC), which shall have
as it members, the ADG (C&C), ADG (A&CS), ADG (HR
8A), Chief Engineer & ZC. The WMC to cear the
proposals

{m) Once cleared by the WMC, the decision should be 3.24.8
executed in respect of staffing, identification of location
and the setting up of new BU without having to go in for
further approvals and clearances. In other words, the
WMC should be vested with financial and adminisirative
powers to {ake decisions and also to implement them in
this regard.

PEQ - NEW DELH!

7.2  MANAGEMENT PROCESS RESTRUCTURING

(a)  Re-designation of the jobs/posts of CPFC, Addl. CPFC, 41210
FA&CAQ, Deputy Commissioner, APFC and specification 4.1.8
of their roles and responsibilities

{b)  New posts, such as, Addl. DG (HHR& Admin.), Addl. DG 4.2

(18), Addl. DG (CS, P&A, WMC, MIS, Secy - CBT), Joint
Director (NATRSS), Deputy Director (NATRSS), Training

Officer; Research Officer, etc

(c) The sanctity of hierarchy aﬁﬁ reporting relationships 4.3.1.5

should be respected by every officer and staff member

from top to bottom. The position and authority of ZC

should not be bypassed by the officers of Central Office

(CO) by corresponding directly with the Heads of RO &

BO.

{d)  The unity of command, i.e., an officer reporting to one and 4.3.1.8
cmﬁy ane suaerwr bes maﬂ*t%am subject certain well-

{e) Exewtmg D;metkms from CO should not run counter to 4.3.1.18
the objects and scheme of the Act.

) The practice of calling for different kinds of information or 4.3.1.23
the same kind of information in different formats too & 24
frequently from the operating units should be dispensed
with, as it would anly cause distraction to the functionaries

REPORT
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' amd m&&a the realization of organizational ubgecmves
(o) ‘Maharaja’ mindset vs. Business mindset: it has been 4.3.1.26
observed that, where a superior officer visits a subordinate
office, the entire staff of the subordinate office leave the
tasks at hand and wait on the visiting officer. This practice
has to be replaced by designating one officer as the
motwct afﬁaer whe will be :ﬁs;ams?bie for receiving ami

spendmg its valuable tima with him resuﬁmg in the
dislocation of business and the eventual inconvenience o
customers

()  Span of Control: The rafio of the subordinate officers in 4.3.2.9
Groups ‘B', 'C' & 'D’ 1o Officers in Group ‘A’ shall be as

follows:
UNIT Gr. Gr. Gr. TOTAL RATIO
‘A" 'B'  C&D (A : B+C+D)
BO 8 37 104 148 18
RO 11 38 111 10 13
Zo 2 17 88 92 3
co 51 215 266 4

(d) Cross-Functional Teams (CFTs) to be constituled in 43216
different units for the purpose of resolving issues falling zn
twilight zones and taking consensus based decisions
without delay.

(e) The various jobs / functions in Group "D’ to be outsourced 4.3.4.2

in & phased manner. This exercise may be coupled with &3

the floating of an attractive Voluntary Retirement Scheme

{VRS)mmesmffﬁGmup‘ﬁ‘ to start with.

H cgisiat eference: Change in the status, level and 4423
msmm af DG (EPF)

{g) Repeal of provisions relating to Executive Commitlee and 4.43.2
Regional Commitiee

(h) The Government of India should confer greater autonomy 4.4.4.1
to the EPFO and allow it to grow into a world-class Social &2
Security Organisation on the lines of its counterparts in
advanced sconomies like U&A and other nations.

(i) Make necessary changes in the Act and Scheme 4452
incorporating the new designations

) Make a provision in the Act and Scheme conferring 4.4.6.4
Appellate Powers on the Zonal Commissioners, who will fo
hear and decide disputes in the first instance, before 4.4.6.14
taking the matters to the EPF Appellate Tribunal.

REPORT
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XLRILJAMSHEDPUR EPFO . NEW DELHI
73 RECRUITMENT - PERFORMANCE ~ PAY
(a) Waorkioad based HR planning fo be monitored and executed 6.1.1.8
by the WMC at the Corporate level &9
H{e)] Recruitment through UPSC, ete., to stay 5124
{c) A nine-month induction programme for direct recruits in 5.1.3.8
Groups ‘A’ & 'B'
(dy A nine-month induction programme for internally selected 5.1.38
candidates for the posts of EO / AAD _
(e) A three-month orientation programme for recruits in Group 5.1.3.10
‘C', particularly, S8As.
f Aii internal promotees to be put through a training 5143
programme with focus on imparting both the job-specific
knowledge and skills
(o)} The Confidential Report (CR) system to be re ed witha 5218
comprehensive Performance Appraisal Sy&tem to 10
(h) Systematic and orderly assessment of training needs 5234
should precede the designing and scheduling of training
programmes
(i) Performance-Related Pay (PRP) recommended illustrating 5.2.38
a few important parameters
) Positions & Scales of Pay for all categorie: 53.1-4
7.4 QAREER DEVELOPMENT
{a) Nmmai promotions vs, Fast-Track Promotions: Fastirack 627
Promotions to dynamic, effervescent and ﬁskdakmg
employees even before their complying with the minimum
sﬁgaﬁﬁﬁty mtem prasmm f%r "mﬁnai :mmmmns
0] Cwﬁmaﬁmr& af me erstwhﬂe LDGa (wm have officiated as 6324
UDCs or have been kept on selection panel) as SSAs
(i Putting the residual LDCs through an examination for 6.325
assessing their eligibility for promotion as SSAs
(iil) The positions of Sr. SSA & SSA to be constituted as a 6326
g@gﬁ!& compﬁsiie cadre with 80% of Sr. 58A and 20% of
(iv}} Mmgw ef QE@S and oﬂwef stanﬁ-aﬁaﬁe pﬁsts with S5A 6327
)] Eiavaﬁon af EQ!AAO to Gazeﬁsd fank promotions on 6.3.3.6
“seniority-cum-merit’ formula; All-india Transfers
(i) Section Officer (HQ), Assistant (HQ), etc., be aliowed 6.338
mmetwn as Sr EC/AD
(ﬁ) Intra-C [ 1otic — Groun ‘A
{i) eruéy cmsswner (D(:} be re-classified with the pay 6.34.7
REPORT
ON
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ACs (direct recruits), who have completed 8 years service
to the post of DC )
Personal (temporary ) pfomnh{m of ACs and DCs in the
next higher scale of pay in the event of stagnation in their
current post/grades for more than § years

From DC to RC-ll, and from RC-ll to RC-, seniority-cum-
merit formula to apply

From RC-l to ZC, etc., promotions should be based
exci;.r&we?y on mem

“Merit'.

Personal {temporary) promotion of Sr. EC/AQ to the scale
of pay of Rs. 8000-275-13500 after completion of 5 years of
service in that post, subject to suitability o be determined
on the basis of performance appraisal, discipline and
vzgaan&e

3¢ Promotions: Service rendered in the course of ad
hac or temporary promotion be treated as service in the
promotled grade as and when final pwmmmﬂ is effected.
Internal promotion vs. Direct Recruitment - Ratio
The present system is working well and is capable of taking
mafﬁmamemsﬁsafﬁwmm&ﬂmaswias&e
Group "B’ officers. There is no need to reduce the ratio of
direct recruits.
Deputation from other Departments: Drawing officers
from other departments on deputation can be justified, if
only the following two conditions are satisfied, ie., (a) the
officer has specialized knowledge, and (ii) there is no
quaiffi&d and experz&meé m wha is Eilg!tﬂﬁ fw

feansfer should be duiasiw 'm the seniority roster
Transfers

General Guidelines:

The transfers should as far as possible be aligned with the
commencement and ::iosmg of academic years.

Where the employee is required to move from a location
where he is staying in official quarter to a place where no
such famﬁy is available, he may be allowed to keep nhis
family in the original place and retain the quarter for a period
of six months or till the end of the academic year, whichever

REPORT
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The transferee-employees can be compensated monetarily
by a one-time lump sum payment equivalent to 3 months
basic salary or 2 months basic salary PLUS dearness
allowance, whichever is higher.

The minimum period of service in a location should be 3
years and maximum 4 years, after which s/he should
invariably be transferred to another location for cbvious
reasons.

An AC recruited directly shouid not be disturbed from the BO
of his original posting at least for 3 years, which means that
he has handled independently two (out of four) sets of
business processes, before being moved out of the BO.
Whene an employee with a school going child is given leased
accommodation. he should, on transfer to a different
iecaii{m be permitted to retain the same for a period of one
year or till the end of the academic year, whichever is later.
Subject to the provision of above facilities and benefits, if a
transferee refuses to move to the new location. he may be
down-lisied in the seniority roster and also proceeded

-agamst undef ﬁ"se mwm miea of the EPFO.

Rmaixma @S SBA& & Sr s&m among different business
precesses once in two years

Cross-functional Transfer of EO and Sr. EO as AAC and AO
respectively

Cross-functional Transfer of the officers of Group ‘A,
particularly, ACs among different business processes

No transfer of Group ‘D' employees from one place to
another

In respect of Group ‘C’ employees, transfers to be restricted
to the Region only

In respect of Groups ‘B’ & *A’, transfers should be on an All-
india Basis.

Training & Development

(a)

Function-specific Training — Group ‘C’

Tailor-made training programmes to be designed for
imparting function-specific skills on the basis of the
information generated from Performance Appraisal and from
the self-assessment made by employees. The responsibility
for imparting training to the subordinates as also their taking
care of their developmerital needs has to be clearly spelt out
and should be included in the performance appraisal of
every officer,
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Function-specific Training — Groups ‘B’ & ‘A"

in respect of Group B’ and Group 'A’ Officers, the ZCs
should pool the information and forward the same to the CO
within one month from the close of the ‘performance year'.
A Performance Review Commitiee headed by Addl. DG
{Compliance) with the Chief of NATRSS and Addl. DG (HR&
Admn.) should classify and group the training needs, design
suitable programme schedules ranging from § to 7 days of
training (o be imparled In NATRSS) and publish the
calendar together with the list of participants selected for
each programme. This task should be completed within one
month from the date the information is received from ZCs.
Management Development Programmes - Groups
‘B&A’

Regular Management Development Programmes for Group
‘B’ and ‘A" Officers, preceded by identification of potential for
growth and development.

Staffing & Faculty

Officers who are willing 1o head various functions in the ZTls

and NATRSS and who are found suitable for the job(s)
should, if and when posted in ZTlis or NATRSS be paid a
special aflowance @ 10% of their basic pay, which will act
both as an incentive to take up the training assignments and
also as a token recognition of their w:tﬁbam@n to this vital
aspect of Human Resource Developme

Efforts should be made lo locate and ;atmwe the services of
competent teachers in some of the basic disciplines, such as
Economics, Law, Management, Information Systems, efc.,
by offering attractive terms

Each facuity member should be able to teach on an average
6-8 sessions per week. In addition, they should be involved
in case writing and research projects. Cases can be written
from the recorded experiences and judicial decisions for
analysis in the class room. Similarly research projects
which go to the root of the problems facing EPFO in
particular, and the social security administration in generai
can be undertaken by a team of two or three faculty
members. Case writing and project work may be suiiably
rewarded in monetary terms.
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Empfayee_ﬂe!aﬁms & Welfare

STRICTLY CONFIDENTIAL

Evaluation of Training ‘

The outcomes of raining shouid be measured in terms of (@
ascertaining the trainee’s feelings (Reaction) and (b) testing
the extent of leaming as compared to pre-training
performance (Leaming), (¢} mewmg whether the employee
has been displaying the change in his day-to-day work
(Behaviour) and (d) by assessing whether it has resulted in
actual improvement in the quality and quantity of output
(Results). EPFO to operationalise training evaluation by
developing suitable mechanisms

infrastructure Development

Programme scheduling and finding suitable faculty are the
two difficult It tasks faced by every training organisation and
EPFO is no exception to this rule. Compromise on quality in
choosing facu?ty can drive the trainees away from the
programme apart from m@uﬁmg in wastage of resources and
inviting adverse perceptions. Smenmg of visiting faculty
through individual presentations and guestion-answer
sessions before empanelment.

‘What should be taught” in a training session is no less
important than “how it should it be taught” This calls for

curriculum development for each topic setlting out (g) the title

of the topic as. for example, “group dynamics and team
building”; (b) the objects sought to be achieved and the take
away for the participants from the topic; (c) the sub-topics to
be covered; (d) the manner in which they should be
covered, i.e., the principle of “something to listen, something
to see and sﬁmaﬁ'zmg to do” by and for the participants: (e)
the extent of class participation required; and (f) validation
and feedback.

ocedure: A 4-tier Grievance Procedur
redress m@mauat grievances.

Employee Welfare

The HR Department should be entrusted with the task of
drawing up a plan relating to ‘employee welfare’, the various
facilities to be given, the activities organised together with
the financial implications. EPFO at the corporate level to
work out the modalities, budget the costs and implement
welfare programmes taking the Staff Association into
confldence.
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727 EC Mecting {18.04.2003]

Team No. 3: Cadre restructuring consequen

The CPFC introducad the agenda to the Comniitles and observed that the propasal
mageszadmmﬁu&ﬁ%ﬂfwmwm%wdﬁm apid increase in EPF
W&WM& mmmmdmmja Onganisation

Ministries/Cepartments lﬁtmé&dﬁa&tmﬁwnﬁmm bme o remove snomales
and stagﬁa&n o mesl the career WMWW Staff, Keeping by view thess
federations and mm Assodiation. 1t was placed beford the ’ﬁ:ﬁﬁ masting EC held on
{L&E) again. The agenda has now been placed after discussions with Secretary (LKE) and
:mm mﬁm offices have aﬂmmm wanmeg%e@me ﬁs{m of

awwmmwm caresr mﬁm&m.@ﬁmsw. m ﬁgm fromm mem iovals
to the last person in the hierarchy.

r rmmmmwgwmmmaﬁmmmm
summary of d ""_zmw&mwmmgas

memmmmw forcreation of Group “A°, Group "B and

C" posts has baen givent in para 9.1, a proposal for upgradation of existing posts to bighas
grade pay hias been given with mimmum regular senace 1o be fendesed in the grade next
betow T promotion to bigher grade poy proposed, has been given in-para 9.2,

3 The CPRC concluded that certain ex-cadre posts left ot in earlier proposal and have
higher grade pay and non-funchicnal selection grades Lo assure promotional avenves o
incumbents, i para 9.3 and 3.4, respactively. He noted that the finandial implications of
the proposal were also given in para 10 which was concurrad by the intemal Financa, He
clarified that the expenditure would b met front the existing resources without resorting o
any increase in administrativa charges.

ﬁ" Or. UD. Choubey appreaated the sgenda placed before the Committes with detaiico
exercise done by the Organisation and thal the restructaring was justiied in wiew of

30

9 cetederPPopPreo 0 b oD POBAER DS



T 2222k 2 2R 2R R R AR R LA RS R E SRR

T2 EC pecting [19:04 M3y

mrgas e workload of bie Organization and Lo mest tho goaume aspeanions o e @af
and officers,

it should be implemented at theeadiest. He indicated that all ACC posts be upgraded. itns
was deliberated vpon, and it was agreed that in the first instance, the proposal i Lhe
agenda may be approved.

6. Dr Somjeeva Reddy apprecisted that proposal has been placed hefore BC after
discussions with Hon'ble Minister and Secretary (LAE).  He fully agreed with e views &

officers and staff.

B Sewstary (LBE) desred that e zonal Addl. CPFCS need 10 be delegated substantve
administrative and &MMmWMWWMMMaw Bindon
at Head office could be . Under the EPF Act and Schemes the statutory power:
were with RPFC in~charge and ﬂmmwh have substantive delegation of powers Lo
Addl CPECs, otherwise they may not be abia 5 contribule and may intedfere with the RPFCs

9. The {PFC dadfied that the funcivas for Addl CPECs have heen dicatan in e
agenda. Though these powers were of coordination and monilasing the working of uffices
in ther zoae but delegation of powers as sppeliste authorily 5 under consideration. As
obsarved by the Members and Chairman, firther dedegation of adnumstrative and financia
powers would be examined and agenda would be brought before the CBT

10, Secretary (LAL) summed that there was ynamimity among the Members of Ui
Committee to approve the memmms.m-wmmwgaam
earliest.  With the above deliberations the proposal contained in the agenda was approves

eoommendations &s&%ﬁawmﬁmb& sent o the Ministry orm &
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8.1.2 Salient features of propesed Group ‘A’ structure,
a) Two posts of Addilional CPFC (Senior Time Scale) are proposed (o be crealec in
the Pay Band of HAG i.e., 67000-79000 with no Grade Pay.

B} Existing posts of FA&CAO, Agdl CPFCs; to be placed in Grade Pay of 210000/
¢} Al RPFC Grade | posts to be placed in Grade Pay of 18700/

Page
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o) RPFC Grada <t will be placed in Y7600 on compleban of 5 yanrs ol rgular Service
in the Grade Pay of ¥ E600E

6.1.3 The proposed structure will effectively bridge the wide gap between Ihe Tap Most
Post1.e. CPFC and Next beiow Post e ACC in the existing structure. 1t will also remove
the distortion of the hisrarchical pyramid which exists 2t the top in the current struclure
8.1.4 Further, it will ensure that the posts in the organisation are manned by sufficiently
senior level of officers, keeping in diew the nature of responsibilities and dulies performed
bat them

8.1.5 Also, itwill wmmm to the huge amount of i

£.1.8 On Whe similar ines, i is proposed that the remairong reguler cadres, lechnnsl
cadres as well as the isolated streams may aiso be re-structured as follows,

821 At Wﬁﬁ@ﬁt Senior Social Security As

same grade pay due to merger of the mmsﬁmﬁ 50008 '-m@‘m&a@:} in
the Sixihy Pa-y Commission. Mmam&ﬁmem%mw%mm@
Section Supervisor. The enhancement in the grade pay of Section supery
oposed (o remove this anomaly Tm%mmi grade pay next wmm of
800. Section Superviser is the feeder cadre for promstion o the post of
Officer/Accounts Officer. Hence, if the proposal for upgradation of the post of
Section Supervisor from the Grade Pay of ¥4200 to 24600 is accepted then the »-geadle pay
io 24800. The posts af Eﬁ&wmmmi i‘-'?ia~ erihee

aﬁd Private

Secretary are the feeder cadre for the post of APFC. MSMM Oficer and Private

Secretary are in the grade pay of 24800 and are given the grade pay of 25400 after 4 years
fegular service in accordance wilth the CSS and CS8S cadres respectively. In order to have
parity, the Grade Pay of 5400 after 4 years of reguiar Service 1s proposed for Enforcement
OfficeriAccounts Officer.

Page
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§.2.2 Tha Computenzaton of ihe held offives s cegnng complebion The stalslgasns
e implementation of the Priase-| of computarization process will 1ake anothar 3.4 mgiihy
Thereafter the need of re-arrangement of the existing stafl as well as the re-wsiting the
norms will be carmied oul. On re-visiling the norms for the hield offices, the requirement of ihe
staff in field offices will be worked out

TABLE -

P ! ana e apay Ay T Grase Py

Enforcement IPB2 | 6300-34800 | 4800  $300-34800 | 4800
¢ OfficeriAccounts (after 4 years of
% Officer £ ; regular servce,
; ; 4 , Qrade pay of
15400 in PELZ 1

e e b s, - A8, AR

6.3.1 A preseni the ex-cadre posis of Legal Assistant Statistical Assistanl, Resesrch
Assstant. Vigllance Assistent and Librery Information Assisiant are equivalent to the post of
Section Supervisor. The post of Seclion Supervisoris proposed 10 be upgraded with grade pay of
R$4800. Henee, in order to nave panty, these ex-cadre posis are also proposed 1o te upgraded
from the grade pay of 4200 10 4800 Sumilasty, the posts of Weitare Officer and Junios Analys! ans
mgner i hierarchy and have been eguivaient 1o the post of Section Officer. The post of Section
Oficer 15 in the grade pay of 4300 Hense, one post of Welfare Officer and two posis of Juniar
Analyst are proposed to be upgraded from 4800 10 4800

Fage
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The aforssaid cadre restrucluring proposal for crestion of sadiional posts
upgradation of certain posts and proviging of NFSG as given inpara 6.7 1 o para 67 3
invalves annual financial implication 10 the wne of Rs. 9,8550,892/- which have been
concurred by the Finance Wing.

8. The Execulive Committee, CBT, EPF may kindly consider and approve Ihe proposal given
inpara 6.7.1 to para 6 7.3 above. .

e

ﬁ Propasal: The Executive Committee, m,wmmmmmawﬁz
ol

‘the pi wmﬁmmi&m
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Corrigendum to Ttem 3 of 717 EC

71* EC Meeting
. A;é
Corri mmwammzmngmaanremaec,%
' cm*, EPF on 06.07.2011. ,

T ..

2
&

L aafaa.zz;m}afsamm 3 of 71™ EC, CBT, &P 7
L meeting (Page no. §2) i

(i) The post of EG/AO & next in the hierarchy above Section
Supervisor. Once mm&mmprgmmmmaa{

R5.4600, the post of EO/AC need to be raded to mext i
level of Grads Pay of Rsi4800.” - - —

2 %ms.sqzéwwfmmzeﬂx"mww '
A meeting {P@&mw 523 is

"(#v) Keeping in view the duties and responsibilities
wmwmwmmmw%miy -
the post of EG/AO to the le R

3. Page no. 59A (enclosed) may be taken as inserted between page 59 and 60 of

item no. 3of 7I®EC.




d F AN EENEENEENNEMNSEMNBENZSE-S.EJMNHSEMNBENIMNNENMNRJEJERJE ;NI

Item Na. 3:

Item No.4:

Decision:

72" EC taesting {14 04 2011)

Cadre restructuring consequent upon rapid expansion of EPFO.

anlmmmmmwonnnm
recommendations mamwmlmmmt'omeumdumr
& Employment for consideration

Updation of grant of Non-Functional Selection Grade {NFSG)
thsmp'a'aﬁcmdswamﬂbgmm’f
guidalines. ¢

Tmmmwmmmnmmm
implement the enhanced cedng of NFSG to Group "A” officers to the
extent of 30 % of the senior Suty (osts 1n accordance wath the Cn ' -
O.M. dateg Oﬁ.mebemmﬁwmuamafapprm!dthe
e

Providing of minimum essential Staff/Officers on opening of
Sub-Regional Offices/Regional Offices and upgradation of Sub-
Regional Office to the leve! of Regional Office - Prescribing of

mmmmmwmeMmbe-Wagamm
appropnale  tme before the Execulive Committee with the
recommendabons regarting new norms for Regonat and Sub-Regional
Offices

Item No. 8: Hiring of office accommodation for Regional Office, Ranchi.

Dedision: The proposal contamed in para 10 of the 39anda item was approved by the

3%
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New Delhi, dated the 26% October, 2012

Sir,

| am directed to refer EPFOSs letier No. HRDI(1)/2011/Cadre
mmmmmmmmmmﬂ : :
Ministry of Finance and they have made certain cbservatic _'MW%W&
mammummmwmmm in accordance with
the directions of Ministry of Finance, to this Ministry for further necessary action.

Yours F%i#ﬂ;




Reference: Mo Labour FHe No. A<11013/4/2011-884

mmmammmmbmwmwm
of Employess Provident Fund Organisation (EPFO). The
pfopm!hmbuensxmnhsd.

2. demmum

] Ministry of Labour & &W:vewu@nauﬁndﬂ:ﬁ
) posts, 56 posts have been sought for vigilance set up and 34 for
audit. 1n view of the fact that under the EPF and Miscellansous
Provisions Act, 1852, the Central Board has powers to create posts
mmmmdhmmﬁma&w
umum&mwm
posts within the delegated powers in consultation with the FA for
mmmdmm However, the same Is subject
;nmmz’

a) mmmwmahmswmwm

; b) It may be ensured thal there is no increase in the overal

! ) Fmﬁwa&awdmﬂmwﬁmm

J mwi&w&wmhm
i) Maefhmmuﬂb:

a) 10 posts in the Grade Pay of Rs. 8800 (PB-) for the 10
Zones in the country;:

b) 2 posts in the Grade Pay of Rs. 10,000 in the Headquariers.

¢) The creation of 1 post in the HAG grade of Rs. 87000-78000

umtmﬂthaiﬁlmuo.
; NI i) MMMFWMMWMJSMWGP&
‘; % me .1-‘¢uu = HEEH el e gt ki iw- TR R
! i 3 mmmmwdmm .

voipe
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d on 12 May,

CoMLP, No. 8438 of 2813 i
TH THE WIGH COURT OF PUNJAB AND HARVARA AT CHANDIGARR-

C.H.P, No: 8438 of 2831

Union of India and ancther nmmn-PREALGRERS
Yersus

téntea) Admiristrative Tribunal,
T —— PO

CORMM: HONTBLE MR, JUSTICE MM KUMAR
Present:  Mr. 0.5, Satalavi, Aduocate

1. To be referred to the Beporters o A0t? yes
2. whether the judgment should be repertes in
vhe Digest?

B, RUMAR, 3.

1. The instant petition under Article 226 of the Constitutior m.wmmmﬂﬂtdmﬁ
:mmmfﬁa)ww&wmm&whkn&d&em? sinistrative Tribiinal {for brevity
“he T : : ‘appli 'WAKMW mﬁmeﬁ

mmm m@mufﬁummﬁmmmmwmqg ‘

s of emp of
EPFO. mmmmmmwm%mmwmm
MWMWWM@&%%W‘mwmﬁmmmm
that the Centra] Board of Trusiees was not required %o seek prior approval of the Central
Government in a case where therewas no departure from the rales or order. In other words, if the
benefit of the NFSGwas not extended to employees of the Central Government and the departure
was being made in respect of the employees working in EPFO only then approval from the
Central Government was required. The view of the Tribunal is discernible from the following two
paras of the judgment which reads as under:

“s. A perasal of the above quoted provisions of Section 5D{7) of the employess
Provident Funds and Miscellasieous Provisions Act, 1952 leaves no manner of doubt
fhat it is the Board of Trustees which is fhe final authority qua the determination of
Mmemmv@mmwmaﬁamﬁm
Central Provident Fund Comumissioner, Deputy Provident Fund Cor 3
kzgﬁmw;mﬂmmmwmm?rwﬁm&wmmﬁxw
any other officers and employees of the Central Board). The Central Government
would necessarily come in "..... where the Central Board is of the opinion that it is




mywmemwmwuﬁmmmmmﬁm@wwm
mmﬁmmmmwm@wmmwmw
of the Central Board shall be such as may be specified by the Central Board in
accordance with the rules and orders applicable to the officers and employee of the
mmmmmmmﬁw Thus, it is enlywhen a

wmmmwemwm s

&k&a?&mm&amﬁ%ma%m&@mmmmm
mﬁdw@mmmmmmwm&mmwwmah@m
wawarmmmmwama&: myees whose' 5 inthe

rument are not enjoying %mf&%mkkw&mﬁw
ammmmwmﬁmwﬁmamﬁm
ﬁmﬁmnmmmmmwmwmm
mmmwwmwww WW&E&M
WWWWWMM%MW%WW
wpos by the Central Board of Trustees at s point of time when:the decision was taken
mmmmwmwmwmmmma

-ﬁmeiesw.

Atthe sume time the prior approval of the ﬁmm%mt
the Central Board of Trustees were to refrain from implement
=W&Wﬁ%5&ﬁﬂwmm@m rictionsl sele

2, The aforesaid paras clearly propound the proposition that ;
Government was requived and the priginal ag@m—:ww mmﬁmﬂ“fn mm as
mW@MWW%MW%M&MﬁMWW%
the order passed by the Tribunal is wholly within the parameters of Section D(7) of the 1052 Act.
% Accordingly, the present writ petition fails and the same is dismissed.

(M3 KUMAR) JUDGE (GURDEV SINGH) JUDGE May 12, 2011 Atul
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HEADQUARTERS OFFICE
; PL()Y&E@‘ Qﬁ' n.’f"i mgumﬁ EDRMRATI&N
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| Dmed: 06-06.2047

Subject:-

The Ministry of Labour & Employment, Gowt of Iniis vide letier Mo, §-380300 272008551
{Vgi, 1f) dated 01-06-2011 Ias approved the creation of two additional posts of lnsurance Commissioners
and uperadation of two existing posts of Addl Commissioners 1o Insurance Commissioner ;. PO e
wmgmmaw: H3-6700) ‘-Wﬁﬁm%dﬁﬁi%%%m

¥m§f f&& e . o T e ..m.n

“ENo.  Nameof thePost

(4.5 Bhat
mﬂ:m;
— : e ki

i Segretary, 8.5.1, Ministy of Labour & Covi. ol tndia, Skram Shaxe, Baawan,

ayment,
Mew Delhi wir w leter No 5-3801 008551 ol 1 daved GidB. 3011 for
information.

Jz. Diretor (E1} with the request 1o amend the relevant Recruioment Rules sceordinghy and
mﬁ the: stwu@aim sz. the qualifving servies for the post of Tnsurance Commitsinne we, }H

Addl. Commssioner. My of Ministry Sentwa;m Olig-Zik

B‘irmw {Fin. ). Hars. ﬁ?fi" e, Mew Dethi forinforation and vecessary Betion
Giuard File:

o

r | b=



T ‘ammmmmm«
T PANCHOEER m&u&%mmm’a mm
e - g
im,mm
B 1 P 0T E e 1) ' Hatest - 0601, 200%

S

MEMODRANDUM

g of cadre of Geoup ‘A OMiGars of EST

ﬁommnhwm £ slavporaiion mw Hemup A Sennge Benens
- Officss @ the SO gates by prescibeng oinum ouslifing Senice 53 6ar s possible crrespondiog T,

gri By i
W’“ w& m~hm




L

; &

HEADQUARTERS OFFICE
&?&?&ﬁ?‘ﬁ%“ QY&TE IN%&A&QE C’i}ﬁﬁﬁ)ﬂafzﬂ&

Sudjeer- Lohancentent in Grads Puy/ay Band at the lovel of different posts oo ES1 Corporation regardisg.

The Ministry of Labowr & Enployment, Gowi of lufia under Sectios 12 6f €57 Ay 1565 vids fenor

No S-38012/072008-SS1 (Vol 1) dated 01-05-2011 has conveyed their approval for enbwncemen: in Crade
'MM&&:?%&#f&MMm&!ﬁm The enbanced Grads Pay’ Pay Bardd has been
me:&;nm“mmmmam

@
=
i3

L

w

mémmarmmummwmmm TO0/- in PB-3 (Rs. 15600-39160). The
W;MW&MwMMWMMMMMM$WWW
u%wﬁmwsmfmmm ‘E’?ﬁw

MM‘M Pay Band of Dires W&W%W i PB-3(Rs. 15800:30100) 5 Re 87001

in PB4 (Rs 37400-67000:). Toe qualifitng senics for promotion o the pos: Director would oot be less
then § years’ as Joint Diveclor.

Giads Pay of -Additions: Commissionsr it cohenced from Re. S7007 to Re: 8900 & PHd Jls 37400-
éméé’m%ﬁﬁwwmf@rmmwmmﬁw Comevissions weule nut e ke than 5
yeasy' g3 Diresiorn

:, the WM&WW foow Direetss, QWMA&:& Coennisiboner 360

61052015 %&M&Wm%%ﬁm FayiPay Band as approved by ihe Minsary with effsey
m:ﬁ;aﬁ@emm%-&n

;w&mmmmm@mmmammw@wmw it e

Gonde Pay/Pay Band andd o benichi of T ent is to be allowed, However, in case
iz i mngm&}ﬂewmﬁxmmmvﬂwmmwme%ﬁmmﬁpw
pet to the minimum of Rs, 374904 in ﬁ@mmmﬁm' fixation! increment.

§
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Item No. 5 Revised Cadre Restructuring Proposal

An item was placed before the Executive Committee in its 72° meeting held
on 14.07.2011 for cadre restructuring of the EPFO upon ifs rapid expansion. After
da%am deliberations-the-proposal-was approved by the Executive Committee for

nending the same to the Government with the concurrence of the Internal
?inm m’ EPFO.

2. The Cadre Restrusturing proposal a5 approved by the EC, CBT, EPF in #s
72™ meeting held on 14.07.2011 mmmmWMme&Eﬁ@wmm
vide letter dated 18.07.2011 for approval.

3. The Ministry of Labour & Employment vide ifs letter No.A-1 1013/1/2011-88-1
dated 25.10.2012 {Annexure-6A) informed that the proposal of cadre restructuring
hasbsmmmndbyﬁné%t&yaf&mmwmwhmmw:Wm
ﬁbsmm Thne Mol&E requested EPFO fo send a proposal lﬁdlﬁﬁiﬂg the
oposed  Recruitment Rules for newly created posts, in accordance with the
ﬁim&mﬂm&m 1o Mol &E for further necessary action.

4. The Ministry of Finance, in ifs note no. MoF, DoE ID No.2(30)/E lil Desk /2011
dated 09.10.2012 {Anmmm-sﬁg made the following observations:

L In view of the fact that under the EPF & MP Act, 1852, the Central Board has
mem upto the Grade Pay of Rs.8700/- , Ministry of Labour &

ioyment is advised to consider this restructuring mmmda&ﬂ of posts
w%mmmgﬁmﬁmanmmnwmeFWmemm upto
grade pay of Rs, B700/- However, the same is subject 16 the following:

(a) The pay scale of none of the posts may be changed during the process of
cadre restructuring and only the number of posts at various levels may be
modified. There is also no justification for revision of grade pay of ex-cadre
posts.

{b} ﬁmay be ensured that there is no increase in the r}mraiisxreﬂgmafme

i ont in the cumrent-financial year and any increase in o
ﬁgﬁngg:éﬁ%ﬁh may not exceed the number proposed) may take plaae m%y
after -

{c)  Further, as far as grant of non-functional Upgradation to Electrician, Plumber,
Pump Operator, efc. is concerned, keeping in view the provisions of the Act,
they can only be made eligible for the Modified Assured Career Progression
Scheme which is applicable to Central Government employees after

01.00.2008 and according to which financial Upgradation after 10, 20 & 30
years is allowed.

. Creation of the following posts is agreed to:

{a) 10 posts in the Grade Pay of Rs.8900/- PB-4 for the 10 zones in the country.
(b) 02 posts in the Grade Pay of Rs. 10,000/- in the Headquarters.
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(c) The creation of oneé post in the HAG grade of Rs.67000 — 79000 is not agreed
inat%ss&ag& *

. The post of FA& CAO may be upgraded to JS level (PB-4) Grade
Rs.10,000/-.

5. The Cadre Strength in the Seléction Grade and Senior Administrative Grade
aﬁarﬁwappmimm inistry of Finance: B

Sl | Cadre and Grade Existing Additional | Revised Cadre |

No. | | Posts ~ |Posts Strength

1. | Addi Central PF o j02 02

Pay of

FASCAO Bne post upgraded from GP 8700 10
(PB4, Grade Pay 10,000) | GP10,000

Keeping in view the observations of the Ministry of Finance, a2 revised
proposal has been prepared. While preparing the revised proposal, the approval
given by the EC, CBT, EPF to the original cadre reéstructuring proposal and the

endations contained therein has been taken into consideration

6.1. Zonal Offices of Addi. CPFC {Zone): Presenlly, there are 10 Zonal Offices
hear.ted by Addl. CPFCs. No separate supporting staffifOfficers have been
; Wmmm&m@a&mmmmmﬁw%e
wr CPFCs of Zonal Offices of EPFO, it has become quite imperative to
strengthen the Zonal Offices by providing sufficient staff support, o enable
them to discharge their functions and duties effectively. There is a need for
RPFC (Grade-ll) leve! officer, Enforcement Officers, Section Supervisor and
Social Security Assistants.

Accordingly, it is proposed to create the following posts for Zonal Offices of
the EPFO:

{1} Rf*;‘:c-ﬁ (PB3 GP 6600) - 10 Peosts {One in each zonal

(i) Enforcement Officer (PB2 GP 4800} - 40 Posts (Four in each zonal
office)




5.26

6.3.

{iii) Section Supervisor (PB2 GP 4600) - 20 Posts {Two in each zonal
office)

{iv) Social Security Asstt. (PB2 GP 2400} - 80 Posts (Six in each zonal office)

Bigger Regional Offices: Each Regional Office has been provided with two
RPFCs {Grade-ll) in PB3 GP 8600 to look after the Compliance and Accounts
functions respectively. No officer at the level of RPFC (Grade 11} has been
provided to iook after the establishment and administration matters relating to
staff and officers. There are some big regions which have heavy work load on
Compliance & Accounts side. These bigger regions also have to deal with the
administration related mafters such as, seniority, promation, transfer ami
posting of Group 'B' & 'C' posts in respect of their own office as well as i
respect of the other Regional Offices bifurcated from the main regional {)ﬁf@e
and also in respect of the Sub-Regional Offices under the jurisdiction of the
main Regional Office. It is therefore felt that there is a need for posting of one
RPFC {Grade-ll) level cfficer in each such bigger region. Eight such Regional
Offices have been identified which need to be provided one more RPFC
{Grade-ll) level officer each in PB3 GP 6600 Thase offices are - Delhi
{North); Delhi (South), Mumbai (Bandra), Bangalore, Hyderabad, Chennai.
Kolkata and Ahmedabad. Accordingly, It is proposed to create OB posts of
RPFC (Grade 1i).

S

Vigilance wing: The expansion of Vigilance Wing and its augmentation with
adequate manpower and physical infrastructure and other resources — both at
ﬁmmwwmmm%aﬂmwwmmﬁmm;mwm
past few years. CVO, EPFO from time to time has been elaborating
dﬁmm@fmmmw@mwmkmwMamm@ge@
manpower.

While the strength of the Vigilance Wing of Head office has remained
mgmmﬁarm;rast 14 years, the organisation, keeping in line with its
growing business needs has grown in size significantly. Volume of its
business transaction as well as increase in the number of personne! has
witnessed a considerable increase. In view of the significant growth, there is
a need for creation of additional post in the Vigilance Wing accordingly the
creation of following post is proposed:-

= Grade of the Post | Existing | Craation | Total Remarks
No. 2 em

Director {Vig.) 60 | o 01 Wigllance Wing, Head Office
{PB4IGP 8700) i

‘Reglonat PF 90 | 01 | 01 Migilance Wing, Head Office |
Commissioner—1 ;
{PBA/GP 7600 )

Regional PF ] (2 01 Migilance Wing, Head Office
Commissioner i -
{PB4GP 6600 i)

!




B o {"e’ig.}‘ =T W "
{PB-3IGP 6600/

Law Officer | 90 | o1

{®

fﬁampmw-} |

b kbtd 19 T8 7T%) 6 post-HO Vigilance Wing,
| (Pa-21e aso0r) _ " 2for Zonal Vigilance Offices

8.4

8.5,

6.8,

Audit Wing: in order fo strengthen the field level deployment and functioning
of the Audit Wing there is a need to add strength at the level of Assistant Audit

Officer and Auditor working with the Audit Parties. Therefore, it is proposed to
WW%@WA&@M%PMS&W&MWW&
Auditor in PB-2 GP4200/-.
Accordingly the following posts are proposed to be created in the Audit Wing:
8. Grade of the Post | Existing | Creation | Total
1, | Assistant Director (Audit) 30 o1 3
R T T e S T S
. | {PB-2IGP 4600) ~ : ,

Information Service Division: There are 56 posis of Assistant Director {IS)
in the Jr. Time Scale ie. GP 5400/ in the technical cadre in EPFO. They
manage the technical infrastructurs in EPFO. The EC in its 72™ meeting held
on 14.07.2011 has mmy approved grant of Sr. Time Scale w Asmm
Director (18) GP 5400/~ in the next Grade Pay of 6600/- on completic

years regular setvice,

Senior Time Scale to APFCs: Presently, there are 540 posts of APFCs
posted in varicus fisld offices. Mymgwm?mwammm
Grade Pay of Rs.6600 on completion of 5 years regular service as approved
by the CBT, EPFO. In the organized depariments of the Central Govt the
same benefit is provided after four years of regular service. ESIC has also
extended the same benefit fo the Deputy Director after four years of regular

service. In order to have parity, It is proposed to grant Senior Time Scale 1o
A@F‘Gs i.e. Grade Pay of Rs.6600 o these officers after compietion of 4 years
of regular service. The EC in its 72" meeting held on 14.07.2011 has already
approved grant of Sr. Time Scale to Assistant Director (IS) GP 5400/ in the
next Grade Pay of B600/- on completion of 4 years regular service,

8.7. In view of the above the following posts are proposed to be created:

- e
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=5 ur

Msis&mm:m{w&g,j T 0
] &B&GPWQ

iFBvZ!GP#EW—}

_ {?BW m& o i
9. | Assistant Audit Officer 31 | 67 | 38 AuditWing
82

_'f?&ww)
10, | Avditor ' = Eid

»WW 42003

1. | Enforcement  Officer (PBZ | 2363 40

| GP4aog) ]

42, | Section Supervisor -1 g8ED 20
&0

o s o G
(PB2 GP4B0D) -

(13, | Social Secunity Assistamt | 5883 823 06 posts in each Zonal AGC

Proposal 1. The Executiy Committee is requested to take note
a:mmmw&:m«mm&mw
grade and the Selection grade as at para 5 above after

memmﬁrcmmﬂmmhhymm
of Finance.

2. The Executive Committee may kindly consider and
approve the revised proposal for creation of posts as
at Para 8.7 above.

e
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Empioyees’ Provident Fund Organisation
Head Office, New Delbl _

N

mweagendaimwmwmmmma
typographical error in peint no. 2 of the propesal is observed. The
same may be read as under:-

"2, The Executive Committee may kindly consider and approve
ﬂm Wswywpmﬂbrmm of posis as at Para 6.5 to 6.7

Uy
a



i The existing format of balance sheet approved long back and requires to be
changed. He informed the EC that the proposal for Common Approved formats
has already gone to CAG and their approval is awaited.

i Formats of Balance sheet for Provident Funid and Pensionneed to be different.

i) Fixed assets accounting is not correct. Depreciation needs to be provided for in
books of accounts.

¥} As regards increase in over payments, it was.informed that audit teams are
already on the job and detailed tour programmes have been assigned to them.

v) it was also informed that bank reconciliation schedule has already been
committed to CAG and same shall be adhered to.

vi} Detaills have been shared with 5Bl and the process of reconciliation has already
been started, The balance sheet of 2012-13 shall not have such figures.

viij  Pension payment accounts have also not been reconciled and they need to be
attended to on priority.

viiij  Transfer of member accounits is an area of concern and Is being worked upon to
ensure that employees are not put to undue harassment.

a specific time frame be worked out and

N : ve ou esieHe aisa advised that double entry
accounting system be adopted in ognsure that such unreconciled
amounts do not show up in bog

With the above observations the An
far placing before the (:B}”

: at th -oposal is in accordarice
with approval given by Exect 5 i it *@ meeting and the Ministry
of Finance, Government of | gra%w mfamwﬁ ﬁm;g;ish 'a part proposal and detailed
proposal shall be placed before EC %

Dr GS Reddy and Shri DL Sachdev stated that 2 comprehensive proposal
encompassing all cadres should be brought before the £C for approval. CPFC informed that
the same shall be done.

it was also informed that norms for opening of offices and staff sanction is
undergoing revision and once the same is finalized a comprehensive proposal for opening of
offices and sanction of additional staff shall be placed for consideration of EC. CPFC assured
that the same shall be done in a specific time frame not exceeding three months.

With these chservations the proposal as contained in the agenda was approved.

item No. 6: Removal of pay anomaly consequent upon the Fm;ﬁamenmﬁan of the
recommendations of the Sixth CPC in EPFO

The propesal was introduced by CPFC, AS & FA stated that post Sixth Central Pay
Commission such anomalies have arisen in almost all organizations and specific guidelines

76 BC, 25 February 2013
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REPORT OF THE COMMITTEE ON COMPREHENSIVE CADRE RESTRUCTURING PROPOSAL

A committee consisting of the following officers has been constituted vide UO Note No.
HRD/1(1)2011/Cadre Restructuring/221 dated 30.07.2013 for preparing a comprehensive cadre
restructuring proposal including staff sanction norms and norms for opening of offices:

1) Shri K.C. Pandey, ACC (P} — Chairman
2) Shri A. K. Gupta, RPFC-I - Member

3) Shri Animesh Mishra, RPFC-I, Member

Mandate of the Committee

It was subsequently clarified vide UO Note No. HRD/1(1)2011/Cadre Restructuring/288 dated
03.09.2013 to take into consideration the following points:-

1. The committee may give its views/suggestions on cadre restructuring within the ambit of the
proposal already approved by the Executive Committee, CBT, EPF and confined to the proposal
on cadre restructuring that was already approved by Executive Committee in 72nd meeting held
on 14.07.2011. It may however analyze the recommendations of XLRI not accepted by Sub-
committee of CBT but can be re-considered in view of change of situation & re-appreciation of
facts so that a proposal can be placed before CBT/EC.

2. Earlier a Working Group consisting of FA & CAQ, ACC (I1S) and ACC (P) was constituted vide U.O.
note dated 20.02.2013 of MIS Division to address the following issues:

a) Rationalization of claims processing including facilitating online submission of
claims.
b) Resolving reported technical issues in a time bound manner for clearing

residual pendency in claims and accounts up-dation.

c) Revising the work norms of 1984 for claims settlement and annual accounts
up-dation.

S1



The Working Group in its report has deliberated on XLRI report on Organisational Restructuring
and Cadre Review and the report of the Sub-Committee to examine the report of the XLR! and
has given recommendations regarding releasing of remaining posts in the cadre of EQ/AQ, SS
and SSA in staggered manner over a period of next three years. The report of the Working
Group is under submission for approval of the Competent Authority. Committee may take into
consideration the aforesaid report as well.

The committee may also keep in mind the advice of Ministry of Finance as conveyed by MoL&E
vide letter dated 25.10.2012 on creation of posts.

Objectives of Cadre Review

The Committee considered the objectives of the cadre restructuring which are primarily as under:

®,
..0

*, o+
we o
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To enhance the effectiveness of the service delivery.

Estimate future manpower requirements on a scientific basis over the review period.

Plan recruitment in such a way so as to avoid future promotional blocks and at the same time
prevent gaps building up.

Restructure the cadre so as to harmonise the functional needs with the legitimate career
aspirations of the staff and officers.

Methodology

The Committee invited the opinions and suggestions of various stake holders viz., the Staff

Federation and Officers Association. The suggestions so received were deliberated upon and also
discussed with the senior officers of the organization. The cadre restructuring report of XLRI in respect
of EPFO was also consulted during this exercise. Besides, the DoPT Monograph on cadre restructuring
was also taken into account while preparing the report.

The Committee members deliberated on various issues relating to cadre restructuring in several

sessions. The committee examined the existing structure in various cadres in the EPFO, which is as

under:
Sl. No. | Post , Existing Strength Grade Pay (in Rs.)
B SSA/Sr.SSA 14005 2400/-
2800/-(4 year)
4200/-(60% of SSA/Sr. SSA)
Z SS 2660 _ 4200/-
- EO/AQ 2293 4600/-
4, APFC 540 5400/-
: 6600/- STS (after 4 years)
5 RPEC-HI 226 6600/-
6. RPFC-I 59 7600/-
8700/-(NFSG]) 30% of Sr. Duty Posts
7. | Addl. CPFC 15 8700/-
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8. Addl. CPFC(Zone) 10* 8900/-

9, Addl. CPFC(HQr.) 2* 10000/-

10. | FA&CAD 1 10000/-

11. | cvOo 1 10000/-

B CPFC 1 80000/- (Fixed)
Total 19,813%*

*Yet to be operationalized.
**This does not include manpower posted in Audit, Vigilance, IS Division, Physical Facilities Division, Rajbhasha and MTS etc.

Analysis of Structural Anomalies in EPFO

The Committee analysed the present structure in the Organization and has arrived at the
conclusion that the anomaly in the structure has crept in due to the fact that cadre review is not held
regularly in EPFO leading to accumulated stagnation across all the cadres. In fact, instructions of DoPT
and Cabinet Secretariat direct that all Cadre Controlling Authorities must carry out Cadre Review every
five years in order to remove anomalies. Further, non-recruitment in the cadre of APFC and EOQ/AQ in
DR quota on annual basis is contributing to stagnation as well as impacting the performance of the
Organization in a very large way as these two cadres form the backbone in terms of delivery of service to
the stakeholders.

The Committee is of the opinion that the existing norms for staff sanction and opening of new
offices are very old and efforts to replace the same with new set of norms are yet to materialise.
Recently the National Productivity Council (NPC) has submitted a Report recommending therein the
norms for opening of new offices which is yet to be formally accepted by the Competent Authority. The
terms of reference of the Committee also mandates revision of norms for staff sanction and norms for

opening of offices.




This does not include manpower posted in Audit, Vigilance, IS Division, Physical Facilities Division, Rajbhasha and MTS etc.

Proposed impact or benefits of Restructuring

Productivity

The extent of improvement in efficiency after restructuring in areas such as effective compliance, quality
of assessments, increased revenue generation, settlement of claims, redressal of member grievances is
expected. Every employee is expected to assume ownership of organizational goals resulting in higher

productivity and effectiveness.

Additional Revenue Gains

Consequent to restructuring, the Organization is expected to be well placed to deal with key areas of
non-compliance with early disposal of assessments under Section 7A and 148 and prompt recovery of
assessed amounts thereof. This, in turn, shall lead to an ‘immediate’ impact on revenues due to the
enhanced ability to deal with non-complying establishments and bringing the potentially coverable
Establishments under the purview of the Act in a focused manner. Another gain estimated to be the
additional impact on revenues from disposal of pending assessments. Increase in the number of
Recovery Officers is expected to contribute huge arrears to the revenues. This will result in availability of
additional corpus for investment thereby yielding more returns impacting rate of Interest to the

Members.

Conclusion

The proposal is aimed therefore, to restructure the Organization, retrain and reorient its personnel

through:

\_?’

Improvement of services to members.

# Increasing efficiency to increase productivity.

» Increase in the number of officers rationalizing the span of control for better supervision,
control and management of workload.

» Reorientation and retraining staff and officers by providing appropriate incentives like

promotions.



The Committee has taken into consideration the existing sanctioned strength of Officers & Staff
in EPFO as on 31.3.2013 being 24,738 (Group A -1057, Group B- 3032, Group C -14649 - Source Annual
Report 2012-13) and the proposed cadre strength is not likely to exceed the sanctioned strength. And
therefore aforesaid proposal is very well within the advice rendered by Ministry of Finance as conveyed
by Ministry of Labour & Employment vide letter dated 25.10.2012 on creation of posts. Further the 72™
Executive Committee has already sanctioned Rs. 19.43 Crores as annual financial implication as a resuit

of Cadre Re-structuring. (ltem No. 3 of 71 EC as at Annexure-li).

Section 5D(3) of EPF & MP Act, 1952 has granted the power to the Central Board of Trustees,
EPF to appoint as many officers up-to ACC, i.e., up-to Rs. 8700/- GP as on date for the efficient
administration of all the three schemes, i.e., EPF Scheme 1952, EPS 1995 and EDLI 1976. The above
proposal therefore is well within the powers of Central Board of Trustees, EPF and in consonance with

the directions given by the EC, CBT in its 76" Meeting.

It is also recommended that cadre restructuring at regular intervals as per the DoPT

guidelines may be under taken in future to streamline the restructuring in EPFO.

(A.K. GUPTA) {ANIMESH MISHRA)
RPFC-1 RPFC-I
Member Member

(K.C. PANDEY)
ACC (PENSION)

Chairman



FNGA-11017707/2014-88.1
Government of India/Bharat Sarkar
Ministry of Labour & Employment/Shram Aur Rozgar M k’mtraiay&

e ded

Shram Shakti Bhavan, Rafi Marg,
New Delhi, dated the 20% October, 2014

To
‘%@ Central Provident Pund fl}mmsmmzr,
Employees’ Provident Fund Organis
E%&mshya Nidhi Bhawan,
14 Bh&kaji Gm i"}mm,
. Sub-Meeting with EPF Officers’ Association-rogarding.

I am éirccmﬁi o enclose herswith & rep ,,, d&iﬁd leﬁ Qf}iﬁr
received from Employees’ Provident Fund Officers’ Associa
taking further necessary ac tion. It may be recalled that ker
& meeting with thie Office bearers of the %F‘? Officers’ ﬁmﬁaﬁzfm on 24 Q,ﬁﬁ 14 in
Wmh mhew senior officers fro thzs Ministry and m were alm present. In
ting it was discussed 0D :

.Mmtkim smmkibe maixxﬁnﬁmthenmimazxg of the

s o A (Ajay Malik)
Under Secretary to the Government of India

o

Copy to:- Shri S«awa%aﬁ &wmi Secretary General & RPFC-II, Employees’
Provident Fund Officers’ A Bhavishya Nidhi Bhawan, N.G.O. B

Colony, Tirunelveli-627007 i'rmm Nam} for information.




&
¥ No.A 11017/07/2018.8% 1
Gopernment of hudia
Ministry of Labour &__hmgxk:gmﬁnif

3
| Y
|
|

TG

fﬁmiwym Provident Fund i# sizati
Bhavishya Nidhi Bhawan,
id& ﬁksmagx Qm& Plate,

Sub- Meeting with EPF officers’ Association. regarding

Sir,

| s ditected ro refer 1o this Ministey's lener of éven o, and
daged 2& 10,2014 (Copy encloged) aaﬁ enclose herewithr a copy of
representation dated 01.12: %?M " i from Shri be?i Swany,
ﬁ&t*fﬁmg Qeneral, EPF Olficers’ A ion on the sbove mentioned
yhjeet Tar appropriate action.

Yours faithiviiy.

T Tyes e mNi.

Uinder Seeretary 10 the Government f)flmia&

Copy o~ Shei b&umkth Swami, Seeretary General & RPFC-IL, EPF
iReers’ Assogiation, Bhavishva Nidhi Bhawan, N.G.O. B Coleny,
Tirunelveli-627007 (Tamil Nadw) for information,
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SR TE THET FATHE WIS SIS

| Employees’ Provident Fund Organisation
b (Ministry of Labour & Employment, Govt. Of india)

ST FraTay/Head Office
sifasy rfrwew 14-sfrslt s oy, = Reai-110 086

Bhavishya Nidhi Bhawan, 14-Bhikaiji Cama Place, New Delhi-110 086
Website: www epfindia gov.in, www epfindianic.in

File po. HRM/XUAR/ HITR2009EPFO Aﬁ&t}ti@i&ﬂ%&%@ﬁ&tiﬂ%};" 57y Dated ;- P4
5 ¥ Py ; & 7%
Tao, L
Shri Saurabh Swami.
Secretary General,
EPF Officers Association.
Sub Regional Office.

Tirinelvell, Tamiluado

Sub: Minutes of the meeting with the representatives of EPF Officers Association
held en 24.09.2014 at Head Office, New Delhi -~ reg.

Sit,
Please find enclosed herewith a copy of the approved minutes of the meeting of EPY

Officer Association with the Central Provident Fund Commissioner held on 24.09.2014 a
Head Office. New Delhi for vour information,

Yours faithiully,
Enclosures: Asabovg

‘ "““‘if“‘?"‘m .m

_ (UDAY BAXI)
Regional P.F, Commissioner - | (HRM)

Copy to -
Regional PF Commissioner INDC) with a fequest 1o uplogd on website.



MINUTES OF THE MEETING OF T !;‘ Fit T ASSOCIATION HELD 0N
24.08.2014 IN EPY HEAT m m DELHI

& mecime with Pmplovess Pepedant Pupd Dificers’ Assrcapon aue hold on Zan9i
oy PP el Chuenrter o whuch fnllowing weave prescal

i SheyDP Bhatuschseva HPPC G H . Prosdent

2. Bhe Baueshh Swann BEPPO G “ Bevrgtany Lioneral

A S Askash Bumse BPFC Ge 01 i, Secretary Usneys!

L She Shalendrg Hamas APSC . Viow Preaient (KNS & Goa:

53 Shw Himanshu Reemar, RPFC Ge 01 . Viow Prestdent (TN &hil

4 SBhe Maso Rumar, #PFU Gr g . View Prosdent « M & T

5 She Astwim hemor Gupta, BPPO G D) - Vigo Premdentild &M

8 Shei Abhiet APVC . Ve Presudort (WH NEH &0
& Sk O Vikeasan, BPPC G U Foeusurvr

Foliow g atfipess wiere shas pregent inthe medtmg

Stier K RKoaduinp Uentral B F Commssiner

S VN Shaoms, Addinonal Catiteel P ¥ Comanssionce U
M= Mevluls Ghar l{gﬁgmg; ¥ @ﬂﬁﬁmmm: fiﬁaﬁ’

Shei Lday Baw: Regiosai PP Com
%Ixiﬂm Peghenahs, ﬁ?ﬁ’i ﬁr’ ; ..:
Bhes Sudaretiad Kamir, HHED
Sitee Vikos Yadav, Aset. P ¥ Commigsione

WA e b B

£

At ke crt of the Mectiae Shas P Kh&%t%&mm Prgauteny BPF Do Awvnnntom

imtroduced the aewly elected member cof the Smisolation. He slas infapimad that the T elociion
sess be'd thvossgh enlifie methnd with sétenaive use I

While welcoming all the sewiy cisuted srembere of the Assaciation, the UPEC apprevatod
the gse of wehnology o the election provess. He. however. sdvised that divessiny saagst the
offie Hearers o the Asecsnion should have boee safeguarded & Roop v 23 a vl representato o
body of ufficers of all batches. He alas folt that ot one poinl of Lime. the compositmn of the lar o
Baich o 3001 bateh would be nume in the Assssiation. whiel swould fol b 2 good swa o Ui
st Begnatant He spguosted rhar the Asseniation may considier sosorving seaior boowl gosts
B sonkor Gilipef af L Civiidnidiitia,

OPRE therdafler vequestod B Buorabh Bwemi the Beoretare of the Assniistan 1w
provocibwilk the agénds  The uem wos doliberatons sre as uaduy

em No 0 Cadree Restrueturiog

The Heevetary stited that dusing T8 Bieewirie Commitier Medling o voveed enmie
eestIGOturIng Progosal was sppooved ahd I The $2810 toching & Was altt dsused the
devitied groposit will be placed later,  Howsver sueh de tayled ffiimﬁ&i% el e et ey
spiiied @ e BT Mo aido staled dhat the Ueateal Bossd ftug t"ﬁé ey
fttupturing feiestifg Bh padaticn of gosts un W The gm&ﬁ pay of Bs &Tol
Phorelgrn. all such posts which were spproves by the Exsoutive Commttgn 8 72
westing should he anph wostod ssmodateiy
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TPEC micemed then g cadee restratuning of BPPO Bas startpd  Thesy woa Bdinging
i iaies THwslvad s the resbructuning grockss,

3 Hpvigson of pay ~sesle ' ‘
H Cuthre Matructuring of BPFIL BIFC 1 aud APFLs

O the seue of haeneal supliostion on the giant o Setnr Tane Benla the COP wisn
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duie wnd roquires to he undortaion at theearbest.

e Ne 2 Timely promotion in respect of all eadres

CPEC sand that he wae i Al agreement with the itest and wamted the
Avsogiaon to 1ake vy the sontigr with The Sedretary. Mol &E aise dunng thor moitng,
Hy sl suggested thet 3-8 peprescatatiserof thte Asstattn way meet the Honbie LEM
at Uhwalus dormg vhe funeton for Enbhancement of Mammus Fosneion and sppvsc hap
of vhe positton

Further he said that there were twe iSsues the cune bl umely promotion. One
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soppsidired opinion
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with the tem and BP0 hed already sent propesals for the Mmistry for imslaxaton

fom ao % isation of APFC

EPFOA was infirmed that the sopularisation in the cade of APFD D tho voss 201 115
had boendone on 28 032054,

tem a4 New pension scheme to be applicable with effect from the daxe CBT
adopted in the vear 2010

i owas descessod and detded o place the demand 1o the Tiss of o agenda Bolom the
U s movt moeling B ivonsdonition.
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femno 5 Redistribution of APFCs as communicated

vide HO letter dated 25.08 26714

The Secretavy, BPFOA stntod that the redistnbution of APFCs as gons by Head O
sovuntly had net comsdered many Tonctionsl aveas other than estebhshments and
acestms. Fuphse, the work o offices teving siogle APFC might suffer when the sud
APPE woon leashtour.  He ales pointed sur Sl now dwviseeg ke TALL silss seapems
additonal APFCs.

Qe W N Shasma, SO0 (Hges) informed the Assoctitmn that 540 paste of APFUs kad
bogn sedatribated 36 per presont Stuition in the 68T, 11 was feithes 4 feph sanvuon
tor w copstant dined position. The maiioention wauld change from year o Yooy bess
depending upon requarement. The logie adopted for such redistrilution s alsa very soond
However  the such redistibulion bad beow creuluted with o tespsest ko saba
repsentations i aoy A fow reguess bave boen seivived and are exusanmtion. 0
sequesied the EFFOA b Breatd a groposal o botter rodistnibution of any of 536 poss

The mesting congiuded wiabh vote of thanka
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item No.1:  Confirmation of the Minutes.of 80" meeting of EC, CBT, EPF tield on
18.12.2014.

shri M. iagdishwar Rao referred 1o his letter dated 12.01.201% regartmy hiy
shservations to the minutes of the 80% meeting of the Exceutive Committee relating to the
pendency of courd cases in high volume and failure of cases in courts by which entire work,
done through 7A enquiries has gone waste. He stated that the reasons for fallure may be
enquired and 1o see whether the failure is due to the inefficacy of the panel advoeates or
not. if the panel advocates are not capabile of handling EPFO court cases, they need (o be
replaced.

CPFC assured the members that the issue will be got examined in dotail.

EC confirmed the minutes of the 80™ Meeting with these observations.

ftem No.2:  Action Taken Statement in respect of decisions taken in the EC meetings
held upto 18.12.2014 (80" EC Meeting).

ftem no. 2{1} ~ Shri Ravi Wig appreciated the efforts taken by the EPFO for allotment of
Universal Account Number ta members of the Fund. it was alse clarified that wherever
univarsal Account Numbiers are issued there is portability. Shri M Jagdiswar Rao stated that
Universal Account Numbers are not seedad with KYCs. 1t was dlarified that some of the
empioyers have notuploaded the KYC data and as such the updation is yet ta be dane. £PEO
has been pursuing with the employers to update the KYC data. Chairman advised CPIC to
gel the query of Mi. Rao clarified. Shei Ravi Wig reiterated the decision taken i the mesting
ai the Sub-Committee of the Central Board on Construction Weorkers and wanted to know
the action taken by £PFO on the said decisions. It was-apprised to Chairman that Shir Wig is
referring to the decisions taken in the Sub-Commitise of the Ceniral Board on Construction
Waorkers and thus it may not be appropriate for this forum to discuss the issye, Chairman
was assured that a meeting of the Sub-Committee on Construction Workers will be
convened soon 1o discuss the concern of Shri Wig,

ltem no. 2(2)- The Commitiee was apprised that on the issue of cadre re-stiucturing, a

~ committee has met once. Shri Rao suggested that the cadre restructuring has been pending
since fong and no tangible action is-seen taken. Instead of bringing the proposal in parts, he
suggested that the cadre restructuring should be comprehensive right from Group A Officers
till Group € Officials. While consenting the views of Shri Rao, Shri AD. Nagpal informed the
Chair that the cadre restructuring proposal has not yet materialized even though originated
iong back. He also pointed out that it should cover Group & Officers to Group C efficials.
Chairman intervened and wanted 1o know the timeline by which the Committee so
constituted will finalize the report. Additional Secretary (L&E) and the Chairman of the
Committee stated that the proposal will be ready by 30™ june 2015,

81" meeting of Executive Comumittee (CBY, EPF), 18-02-2015 Page
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1.

Demands of the EPF Officers’ Association

PROPOSAL FOR INDUCTION OF DEPUTATIONISTS AT ACC-LEVEL
IN EPFO - REQUEST FOR IMMEDIATE REPUDIATION OF PROPOSAL

The EPF Officers” Association requests that the Hon’ble Secretary
recognise the excellent all-round performance & proven talent of EPFO
officers across the field & urges him to consider delegation of more
responsibilities & duties to EPFO officers, rather than accepting or even
considering the proposal for allowing deputationists to man the senior-
level posts in the organisation. The specialist functions of a financial
Organisation like EPFO should be performed by domain experts who have
long term interests in the survivability as well as growth of the
organisation. Other than the fact, that allowing deputationists may be
harmful to the interests of the organisation & our stakeholders (as has
been emphasised in the EPFOA letter dated 14.08.15 addressed to your
goodself), it will block future promotion & growth avenues of EPF officers.
With already non-existent cadre progression opportunities in the
organisation, this proposal has had an extremely negative & morale-
sapping effect on all EPF officers across the country. It is accordingly
requested that your good office may immediately reject the above deputationists
proposal, and give no further consideration whatsoever to the same. This action
shall have a salutary effect for the general morale of EPF officers, so that
they can re-dedicate themselves to the nationally relevant task of
successfully implementing UAN related activities, from which their

attention has been needlessly diverted.
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2. IMMEDIATE IMPLEMENTATION OF CADRE RESTRUCTURING IN
EPFO

Sir, as you are aware the most important demand of EPF Officers’
Association is immediate implementation of cadre restructuring in the
organisation. You may agree it is not an unreasonable demand as cadre
restructuring has been pending in EPFO since 1988. From the papers
submitted to you along with this note you may observe that even in the
past two years repeated directions have been given by the Hon'ble Labour
Minister & your good office to EPFO for cadre restructuring, but to no
avail. This despite the fact that the Executive Committee in its 72"
meeting held in 2011 has already approved the cadre restructuring
proposal. A part of that approved agenda item that was beyond the power
of CBT (i.e. above the Grade Pay of Rs. 8700) has already been
implemented in a modified form after approval of the Finance Ministry.
However, that part of the cadre restructuring proposal (as approved in the
72" EC meeting), for which even the Finance Ministry clarified as to be
within the power of CBT, the implementation is still awaited. The
incumbent CPFC had given a mandate to the K.C. Pandey Committee on
Cadre Restructuring to submit its report on implementation of the above
described un-implemented part (i.e. cadre restructuring upto the Grade
Pay of Rs. 8700) of the agenda item approved in the 72™ EC meeting. The
said committee has already submitted its report; however, the same was
not implemented by EPFO. Later, the Hon’ble Labour Minister had formed
another committee, headed by the Hon’ble Addl. Secretary, for cadre
restructuring in EPFO with direction to submit its report within three
weeks. Thereafter, your goodself, in 81% EC Meeting, had directed the said
committee to give its report latest by 30.06.15. However, the report is
still awaited as on date. Furthermore, it has been learnt that another
extension of two months has been given to the said committee during the
82" EC meeting held on 20.08.15.

It is not understood why so much time is being taken by the committee to
submit its report. A possible explanation may be that the structure of the

committee itself is flawed. It is headed by the Addl. Secretary, whilst the
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CPFC, a Secretary-level officer, is a member of the committee. This may
be causing undue delays in organising meetings & finalising reports. In
interest of an early resolution, it is our humble opinion that either the
CPFC be made the chairman of the said committee or he may be
disassociated from the committee.

Furthermore, as an earlier committee, viz. the K.C. Pandey Committee,
has already submitted its report on implementation of the un-

implemented part of the agenda item on cadre restructuring approved by

72" EC, the current committee may be given a clear-cut mandate to urgently
ubmit its rt fi im i implementation of the approve till un-
implemente f nda it f the 72" EC meeting. A sh definite
timeline must be prescribed for the submission of report by the committee to the
Hon’ble Chairman, CBT & thereafter for final implementation of the same by
EPFO.

CONCLUSION

Sir, you may kindly appreciate that EPFO officers have worked hard
& tirelessly but without any complaint. All the important agendas of the
Government whether directly linked to EPFO such as launch of Universal
Account Number, settlement of inoperative accounts, inspections through
Shram Suvidha Portal, etc. or whether linked to society as a whole, such
as the Swachh Bharat initiative have been wholeheartedly adopted by EPF
officers as their own. We have shown immense flexibility in changing
ourselves, our methods of functioning and our Organisation to suit the
modern requirements & demands. However, due to the ill-advised
proposal for deputationists at senior level & due to further delaying of
cadre restructuring even we have reached our breaking point. These are
our lines in stone and we cannot give any ground on these issues. It is our
humble request that this critical point may be recognised for its

seriousness and decisive action be taken to avert any unfortunate fate.

- GO =

%k ok sk kook



